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Moderator:

Numan:

Good afternoon, everyone, and welcome to the IFA Hotels & Resorts Quarterly Investor
Webcast for Q1 2025. Thank you all for joining us today.

With us today are Mr. Khaled Esbaitah, Chairman of IFA HR; Mr. Werner Burger, CEO;
Mr. Numan Numan, CFO; and other senior members of the management team who will
walk us through the financial results and business developments for the first half of
2025.

Thank you, and welcome, everyone. Before we begin, | would like to mention that this
presentation includes forward-looking statements that are subject to risks and
uncertainties. Actual results may differ materially from those stated. Please refer to
the full disclaimer slide presented.

We are pleased to report another strong quarter for IFA Hotels & Resorts, continuing
the momentum from Q1. Our net profit for the first half of 2025 reached KD 14.4 million,
more than doubling from KD 6.9 million in the same period last year, an increase of
107.5%. EPS rose to 49.4 fils, reflecting the success of our portfolio optimization
strategy.

This quarter is particularly notable for a sharp improvement in our financial position.
Following the sale of the Fairmont Hotel earlier this year, we witnessed a substantial
reduction in our debt obligations, with total borrowings down by 85% from the same
period last year to just KD 7.97 million. Overall liabilities decreased by nearly KD 50
million, or 31%, underscoring the impact of our portfolio optimization strategy.

Simultaneously, shareholders' equity increased by 44.3%, further supporting our ability
to reinvest in higher-return assets.

Before | dive into the financials, which I'll walk you through later in the presentation, |
want to take a moment to revisit how we should now view IFA HR’s business model,
especially following the Fairmont transaction and walk you through key business
updates across each of our core segments.

We continue to operate under our three-pillar strategy that has shaped our post-
Fairmont direction:

First, we have recurring income from our Operating Assets:

Strive Services- our integrated real estate services provider- continues to evolve, with
the launch of a smart operating platform this quarter and a planned restructuring under
a new SPV.

Aria Vacation Club remained stable, with consistent membership sales and revenue
generation despite ongoing renovations at the beach and pool areas.

The second pillar is our Development Projects:
Orla Dorchester and Orla Infinity both progressed well during Q2. Completion reached
28.4% at Orla Dorchester and 20.35% at Orla Infinity.

In South Africa, the Zimbali Lakes project continued to outperform, especially following
the launch of the Ernie Els Signature Golf Course, which has driven luxury residential
sales and investor interest. Part of that project is the “Ernie Els Suites” and over 75% of
the units have been sold.
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Third pillar is our Management Fee Based business:

Fee income from project development, asset management and sales continue to
contribute significantly, with strong performance from Al Tay Hills and Domus Indigo.
Domus Managed Housing also secured new contracts in Dubai’s luxury housing
segment, expanding our platform's regional footprint and further solidifying its position
as a leading provider of staff accommodation solutions.

Now moving to the financial highlights for Q2 2025

In Q2, revenue from continuing operations grew by 15% year-on-year, reaching KD 4.8
million. This was largely driven by development and sales management fees from our
Al Tay Hills and Domus Indigo projects, which remain key contributors to our earnings.

Gross profit also saw a solid improvement - up 60% - with the gross profit margin rising
from 28.8% to 40.2%. This reflects the higher-margin nature of those fee-based
activities, which continue to support profitability across the Group. Our share of profits
from associates and joint ventures showed a notable increase of 53%, mainly driven
by progress on the Orla and Orla Infinity projects.

On the cost side, operating expenses were higher this quarter, mainly because the
same period last year benefited from some one-off reversals that temporarily lowered
costs. What you're seeing in Q2 2025 is a return to normalized expense levels.

As a result, earnings per share showed a modest improvement compared to last year,
supported by steady operating performance and continued contributions from our joint
ventures.

Now | will quickly cover the year-to-date numbers to allow time for our Q&A session

Revenue was KD 11.3 million, up 31% YoY, driven by high-margin fee income. Our Gross
Profit Margin rose to 39%, up from 36% in H1 2024. Net profit reached KD14.4 million
posting 107.5% growth y-o-y, that includes KD 11.1 million profit from discontinued
operations, tied to the successful divestment of Fairmont and recognition of our
retained stake in the AIM Hospitality Fund.

Now turning to the balance sheet. As | mentioned earlier, the disposal of the Fairmont
Hotel has had a transformative impact on our capital structure. Our total liabilities have
come down significantly from KD 154.7 million in Q2 2024 to KD 107.6 million today.
Borrowings were reduced sharply as well, now standing at KD 8 million, compared to
KD 54 million previously.

As a result, our net debt to total assets has declined significantly to just 1.2%, down
from 22% last year, marking a substantial improvement in our leverage profile. At the
same time, we continue to maintain a solid liquidity position, which reinforces the
strength of our financial standing today.

Overall, this puts us in a much better place to fund our future growth, and we're actively
evaluating reinvestment opportunities that align with our high-return strategy.

For our strategic updates, we've consolidated several of our service platforms under a
special purpose vehicle (SPV) to streamline governance and enhance synergies across
the Strive ecosystem. We also signed an agreement to divest 50% of a newly formed
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Moderator:

Numan:

subsidiary under Strive to a strategic investor at a valuation of AED 110 million, marking
a value-accretive partnership.

Additionally, we have entered a strategic partnership with Arzan Investment
Management (AIM) through their Domus Residential Fund. This partnership provides a
scalable platform for further growth across our GCC residential strategy.

The first half of 2025 has been a transformational period for IFAHR, not just financially,
but strategically. We've reshaped the balance sheet, enhanced earnings quality, and
reinforced our platform to capture growth across recurring income, development, and
fee-based verticals.

Looking ahead, we will continue to drive disciplined execution and deliver on our
pipeline of high-value projects, always with a clear focus on enhancing shareholder
value.

Thank you, Mr. Numan. We will now open the floor for questions.

No questions received for today, Mr. Numan, any closing remarks?

Thank you all for your time and participation today. We look forward to sharing further
updates with you in the coming quarters.
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Forward-Looking Statements Disclaimer

This presentation contains forward-looking statements and information that are based on
IFA Hotels and Resorts' current expectations, estimates, and projections about the
company and the industry in which it operates. These statements are subject to risks,
uncertainties, and assumptions that could cause actual results to differ materially from
those expressed or implied in the forward-looking statements. The company does not
undertake any obligation to update or revise any forward-looking statements, except as
required by applicable law. Past performance is not indicative of future results. This
presentation is for informational purposes only and is not intended as an offer or
solicitation for the sale or purchase of any securities.
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COMPANY
SNAPSHOT

IFA Hotels & Resorts (IFA HR) is a
premier developer and operator
of luxury mixed-use destinations,
specializing in branded
residences, hospitality, and

integrated lifestyle communities.
With a portfolio spanning the
Middle East, Africa, and Europe,
IFA HR collaborates with iconic
global brands to deliver long-
term value and exceptional
customer experiences.

O
+9,284 7,218

i
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Company Profile

Overview

IFA Hotels & Resorts (IFA HR), established in 1995 and listed
on Boursa Kuwait since 2006, is a leading developer of
mixed-use hotel and residential resorts, as well as luxury
leisure services.

The company has a strong global presence and is currently
focused on two key objectives: maintaining its core
businesses in existing markets by offering high-quality
products, and expanding into residential property
management services, both retail and wholesale. IFA HR is
also actively exploring emerging markets for strategic
acquisitions and partnerships to grow its portfolio across
the Middle East, Europe, and Africa.

Core Businesses

Master Planning Facility Management

Real Estate Development Project Management
Income Generating Assets

Geographical Presence

UAE EUROPE | AFRICA

uleaiicllg Galial
Hotels & Resorts

3-year Mcap Performance Servicing Platform
USD Min
1,378 l 11T
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e Domus

Managed Housing

2023 2024 Aug 2025
| |
+2,000 MSCI $818M aria
SHAREHOLDER INDEX MARKET CAP c
BASE INCLUSION VACATION CLUB

Major Shareholders ’ STRIVE
uLgnJJL&L!IJ.lwd.cq.g:..qIII
. SERVICES GROUP
Kuwait Real Estate Co. (AQARAT) 10.14%

Arzan 10.18%

Group of Nezar Abdulrazzaq Al-Qertas 11.41%

Group of Med Al-Bahar Holding Co. 6.30%

International Financial Advisors Holding Co. 43.22%
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2025 - A YEAR OF STRATEGIC ACCELETATION

From Restructuring to Rapid Growth — A Clear Path to Sustainable Value Creation

After a successful transformation in last couple of years, including strategic asset optimization and debt reduction, IFA Hotels &
Resorts has entered 2025 with strong momentum. Our disciplined focus on high-value projects, operational excellence, and
strategic partnerships has driven accelerated growth and positioned the company for sustained profitability.

Strong H1 Results
108% y-0-y net profit growth
Primarily driven by Fairmont sale in

addition to growth in development
and sales management fees

Strategic Sale
KD 100M Sale of Fairmont
Transaction structured with both

cash and partial ownership in “AlM
Hospitality Fund”

Solid Capital Structure
KD 50M reduction in debt

Reflecting our disciplined
approach to capital management
and significant financial flexibility
moving forward
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A Focused, Agile, and
Resilient Business
Model

1. Operating Assets: Strive Services Group and
Aria Vacation Club, for steady recurring income

2. Development Segment: Focus on high-value
projects like Orla and Orla Infinity in Dubadi, and
our luxury developments in South Africa.

3. Management Fees: Encompassing project
management, asset management fees, sales
and marketing fees, and other facility
management services, providing a stable
income base
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Our Strategic Pillars

Shaping the future of IFA HR post Fairmont Transaction

OPERATING ASSETS

DEVELOPMENT
PROJECTS

MANAGEMENT FEE
BUSINESS

Building Resilience through our
income-generating businesses that
provide stable, predictable cash
flows. This pillar ensures resilience
across cycles and enables
sustainable, balanced growth

Unlocking Capital Growth and Value
Creation — our development segment
focuses on high-value, premium real
estate projects- this pillar continues
to be the key growth engine of the

group

Scalable, Asset-Light Revenue
Model- this pillar generates high-
margin, recurring income through
fee-based services. It enhances
capital efficiency and allows us to
scale without significant capital
deployment
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Strive Services

* Launched a smart operating platform in Q2

+ Restructuring underway under a new SPV structure

Aria Vacation Club

+ Stable membership sales

* Revenue holding steady despite renovations at beach &
pool

Orla Dorchester

+ 28.4% completion

Orla Infinity

20.35% completion

Zimbali Lakes

+ Strong demand post golf course launch >75% of Ernie Els
Suites sold

AlTay Hills & Domus Indigo

+ Strong development and sales management fees
Domus Managed Housing

« Secured new contracts in Dubai’s luxury housing sector
+ Expanding as a leading staff accommodation provide
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Financial Performance




P&L QTD 2025
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Revenuel Gross Profit?
Q2-24 4.2 Q2-24 1.2
Q2-25 4.8 Q2-25 1.9
Gross Profit Margin? Net Profit

Q2-24 28.8% ? Q2-24 2.8
Q2-25 40.2% Q2-25 2.9 i

1Continued Operations Results



P&L YTD 2025
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Revenuel Gross Profit?
Q2-24 8.6 Q2-24 3.1
Q2-25 11.3 a Q2-25 4.5 a
Gross Profit Margin? Net Profit

Q2-24 36.0% Q2-24 6.9
Q2-25 39.4% Q2-25 14.4

1Continued Operations Results




Balance Sheet Q2 2025

Total Assets

Q2-24 215.8 i
Q2-25 178.2

Total debt

Q2-24 54.4
Q2-25 8.0 <

Q2-24

Q2-25

Q2-24

Q2-25

Total Equity

22.2
43.8 !

Total Liabilities

154.7
&
107.6



Performance Ratios

P&L

+ Profitability improved across the board,
benefiting from higher-value fee income
and leaner cost structure

+ Interest coverage ratio remained resilient,
amid higher finance costs, supported by
strong operational performance and JV
contributions

Balance Sheet

+ Leverage profile significantly improved, with
debt-to-assets and debt-to-equity ratios
declining sharply following the Fairmont
disposal

+ Strong asset base of KD 178 million relative to
a KD 29 million capital base reflects our
ability to scale

INP from continued operations and annualized

KPI Q2-25 Q2-24
Gross Profit Margin 40.2% 28.8%
NP Margin 59.8% 65.8%
Interest Coverage Ratio 8.5x 10.8x
KPI Q2-25 Q2-24
Debt to Assets 0.04x 0.25x
Debt to Equity 0.17x 2.16x
ROA! 5.4% 7.7%
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Our Servicing Platform

Domus

Managed Housing

STRIVE

\:Jtunﬂuuimu:u:mill
SERVICES GROUP

U

UNITED HOSPITALITY MANAGEMENT

Domus Managed Housing specializes in purpose-built corporate housing.
With four business streams within the company, Domus provides a turnkey
housing solution for all needs. Domus Blue specializes in blue collar workers,
Domus Core in hospitality staff, Domus Family on managers and those with
families, and Domus Execulive specializes in co-living accommodation.

+ Region’s First Branded Beachfront Timeshare Product

+ Points based 30-year membership

+ Fully capitalized with robust and diverse shareholders

+ Best practice documentation & Industry proven consumer protection
+ High standard of real estate inventory and operational management

More than 7,000 residences in current portfolio — The only Property Operator
based on The Palm Dubai. Strive is an Integrated Property Services company
with 30+ specialized services and 1 BILLION ft2 of AUM. Strive Services Group
has 4 independent companies that provide collaborative solutions.

United Hospitality Management (UHM) is a global hospitality management
company with 30+ years of luxury hospitality expertise having partnered
with world-class brands including The Luxury Collection by Marriott,
Vignette Collection by IHG, Hyatt, Wyndham, Sheraton and Yotel.
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Partners and Operators
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STRIVE
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SERVICES GROUP

Strive Services Group (SSG) serves as the operational vehicle delivering comprehensive property
services across hospitality, residential, and mixed-use portfolios. Strive’s vertically integrated platform
combines global standards with localized expertise to maximize asset performance and owner returns

CANDQOQC

HOME SERVICES FOR YOU

Candoo Home Services

Provides a selection of B2C services on an
“A la Carte” basis. These include
handyman, housekeeping, renovation and
home watch services with hospitality at its
core.

am
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Domus

Managed Housing

Domus Managed Housing

Specializes in purpose-built corporate
housing. With four business streams within
the company, Domus provides a turnkey
housing solutions for all needs.

“bespoke”™

PROPERTY A MANAGEMENT

Bespoke Property Management
Provides both building and individual
property owners with tailored solutions
to managing their property.

G

strive

[t o, o Jlo)la]
FACILITIES MANAGEMENT

Srive Facilities Management

Provides a boutique range of B2B
services for commercial, hospitality and
residential buildings, from integrated
facility management services through to
individual contracts for specific scopes
of work

30

Service Lines

]
$2bn

Assets under
management
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UNITED
HOSPITALITY
MANAGEMENT

United Hospitality Management (UHM) is a globally recognized leader in luxury hospitality
operations, asset management, and mixed-use development. With over three decades of
industry expertise, UHM specializes in managing high-end hotels, resorts, branded residences,
and holiday homes, delivering unparalleled guest experiences while maximizing returns for
investors and owners.

Hospitality Operations & Management = Centralized support for marketing,
=  Full-service management of luxury distribution, and business intelligence.
properties under renowned brands
(Marriott, Hyatt, IHG, Wyndham, Accor).
=  Expertise in revenue optimization, guest Technical & Advisory Services
experience, and cost efficiency. = End-to-end solutions: feasibility studies,
project management, rebranding, and
asset repositioning.

Mixed-Use & Branded Residences

=  Pioneering mixed-use developments.

= Seamless integration of residential,
leisure, and commercial components.

Global Footprint
UHM'’s portfolio spans prime destinations in
Food & Beverage (F&B) and Wellness Europe (Portugal) and the Middle East (UAE,
=  Curated F&B concepts with 60+ franchise Kuwait)

andmanagementopportunities.
=  Award-winning wellness brands Global

Sales & Revenue Management
= Data-driven strategies to maximize

RevPAR and total revenue streams.

wleaiislly §alial)
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*1600

Branded Residences

+30

Years of Experience

(O
60

F&B Venues

+2000

Employees

+] 19

International Brands Hotels & Resorts
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ARIA Vacation Club is Dubai’s first fully licensed and regulated timeshare vacation club, offering an exclusive points-based membership for luxury
travel experiences. Located on the iconic Palm Jumeirah, ARIA redefines holiday ownership with flexibility, premium amenities, and access to a
global network of destinations through partnerships with RCI, the world’s largest timeshare exchange network.

Key Highlights

Luxury Redefined: Unparalleled beachfront access and bespoke hospitality on the Palm Jumeirah.

Flexible Membership: 30-year points-based system for personalized travel across 4,000+ RCl-affiliated resorts.
Regulated & Secure: Fully compliant with Dubai’s Real Estate Regulatory Agency (RERA), ensuring member protection.

Exclusive Benefits:
=  Priority bookings at ARIA properties.
= VIP concierge services and tailored experiences.
=  Transferable membership for family or resale.

Unique Selling Points
= Prime Location: Nestled on Palm Jumeirah with private beach clubs and world-class dining.
» Trusted Network: RCI affiliation expands access to international resorts.
* Transparent Model: No hidden fees; clear terms aligned with Dubai’s regulatory standards.
= Sustainability: Eco-conscious design and operations.

Target Audience
 Affluent travelers seeking hassle-free, high-end holiday ownership.
 Investors looking for alternative real estate-backed leisure assets.
« Families prioritizing flexibility and legacy travel planning.
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ORLA

Dorchester Collection
Palm Jumeirah

Value USS407.660 million
Area 29,000m2
No. of units 86

A luxurious residential development on Palm Jumeirah,
Dubai, managed by the prestigious Dorchester Collection
and developed by IFA Hotels & Resorts and Omniyat.
Designed by the renowned Foster + Partners, ORLA offers
an exclusive beachfront lifestyle with a striking
architectural presence and panoramic views of the Arabian
Gulf, Dubai skyline, and Burj Al Arab.

The development features:

= 86 ultra-premium residences, including 3- and 4-
bedroom apartments, duplexes, and signature
mansions.

= Private terraces and pools for many units, blending
indoor and outdoor living.

= State-of-the-art amenities, such as a private beach,
150-meter-long infinity pool, indoor lap pool, private
cinema, spa, fitness center, and an exclusive resident’s
lounge.

» Tailored services from the Dorchester Collection,
ensuring a five-star hotel experience with privacy and
personalization.



ORLA Infinity

Dorchester Collection
Palm Jumeirah

Value USS162.751 million
Area 16,610m2
No. of units 20

An ultra-luxury residential development by IFA Hotels &
Resorts and OMNIYAT, situated at the apex of Palm
Jumeirah'’s crescent. This exclusive project comprises
only 20 double-height duplex residences, each offering
panoramic 270-degree views of Dubai’s skyline and the
Arabian Gulf.

The development features:

= Exclusive Residences: Each of the 20..duplexes
includes private pools on spacious terraces, offering
uninterrupted views and unparalleled privacy.

= Prime Location: Occupying a 29,000 square-meter
beachfront plot, ORLA Infinity enjoys a privileged
position with direct access to pristine sands and
turquoise waters.

» Resort-Style Amenities: Residents have access to a
private beach, infinity pool, spa, fitness center, and
exclusive lounges.
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Eontact Us

! Contact: IR@ifahotelsresorts.com | www.ifahotelsresorts.com
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